ID.PAGE
MHTEPAKTUBHAA
NAATOOPMA
KAMNMUTAIU3ALUNU
TANTAHTA




PA3SBUTUE UHCTPYMEHTOB COLUMAABHOIO AMUAEPCTBA N1 AOMUHNPOBAHUA

TaAaHT — KpaeyroAbHblii KaMeHb MOCTPOEHUA LIUBUAU3ALIMM U UHCTPYMEHT
co3AaHusa AobaBaeHHOM cTouMOcTU. COBOKYMHbIN OBLLLECTBEHHBIN TaAAHT —
METPUKa AASl CPaBHEHUS YPOBHS Pa3BUTUSA LIUBUAU3ALUMA.
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TanaHT — HOBaA MeTpUKa pPa3BUTUA LUBUAU3aLMK byayuiero

To, KaK yusunu3ayusa packpbeisaem ceou masiaHmMel, onpeoesaem, Kem oHa
48719emca — U KAKUM MOX(em cmamo.

B otanume ot BBl 1 06BbEMOB NPON3BOACTBA, TaJIAHT OTPaXKaeT He TOJIbKO

daKT pocTa, HO ero rybuHy, yCTOMUMBOCTb U CMbICA.
TanaHT — 3TO NOKa3aTe/b C/I0MKHOCTU, YYBCTBUTE/IbHOCTU U CO3UAaTE/IbHOMU

3Hepruu obwecrea.

TanaHT KaK UHCTPYMEHT co3aaHUA A06aBAeHHOI CTOMMOCTHU

Kaxcdas udes, peweHue, npoo0yKmM — 3mo pe3ysabmam 4Y6e20-mo masnaaHma,
npeobpaxEéHHO20 8 YeHHOCMb.

MHHOBauWK, An3aiH, obpasoBaHune, NpeanpPUHUMATENbCTBO, KYbTypa, 'yMaHUTapHoe
3HaHMe — BCE 3To GpopMUpPYeTCA KaK NPOMU3BOAHOE OT peasiM30BaHHOro NoTeHLMana

NIUYHOCTMU.
LindbpoBan sKOHOMMKA TpebyeT He MalUMH, 3 HOCUTENEeN YHUKAIbHOIO MbiLU/IEHUA.



COBOKYMHbIN TalaHT — UHAEKC LUBUIN3ALMOHHOMN 3PEeNoCTU
Llusunu3zayus — amo He MosbKO UHppacmpyKkmypa. 3mo mo, Kak oHa pabomaem ¢
memu, Kmo criocobeH dymames, Yy8cmeosams U c03008amb.

TALENT ID BBOAUT NOHATUE KCOBOKYMHOrO UMBUAN3ALMOHHOIO TaIAHTA» —
arpernpoBaHHOMN Mepbl peasin30BaHHbIX cnocobHocTen B obLIecTBe.

3Ta MEeTPUKa MOKeT CTaTb OCHOBOM HOBOTO rM06anbHOro MHAEKCA Pa3BUTUA — He Mo
KanuTasy, a N0 PacKpPbITUIO YeN0BEYEeCKOro NoTeHuuana.

ToNbKO MHTEPAKTUBHAA CUCTEMA CNOCOOHA ynpasaaTb TaNaHTOM
TanaHm He uamepsaemcs 8 pe3rome. OH packpsieaemca 8 08UXEHUU, 80
83aumodelicmasuu, 8 cpeoe.

TALENT ID — 310 He 6a3a AaHHbIX, 3 AMHAMUUYECKAA IKOCUCTEMA, B KOTOPOM
CMOCOBHOCTM YenoBeKa:

obHapyXunBatoTcs,

pPa3BUBAOTCA,

MHTErpupytoTcs,

CoeaMnHAITCA C 3a4,a4aMmM N coobLecTBamm.

YnpaBnATb TaJlaHTOM — 3HauYUT CO34aBaTb KaHa/bl POCTa, a He ¢opmanbHble
LUKa/bl OLEHKM.



YenoBeK — HOCUTE/Ib TaJlaHTa U ABUXKYLLAA CU/1IA HOBOro mupa

Yenosek — He (hyHKUUA. Yenosek — amo mexaHu3m porcoeHUs CMbIC/08.

OH noTpebnAaeT 3HaHUA, NPOXKMBAET ONbIT, OCMbIC/IAET, TBOPUT U NepeaaeT
LEHHOCTMW.

Ero TanaHT — 3TO TO, UTO COeAUHAET MbllU/IeHUe C AeUcTBuem, a
BOObOpa)keHne — c pe3ynbTaTtom.

TALENT ID npepgnaraet He ynpaB/ieHUe 4YeNN0BEeKOM, a HaBUrauuio ero
PaCcKpbITUEM, B MHTEPECAX KaK CaMOro MHAnMBMAA, Tak U obuecTsa.



TANAHT KAK UEHHOCTb UUBUNTU3SALUU

TanaHT — HOBaA BaNOTa Pa3BUTUA

TanaHT — 370 He gap. 3TO CTPYKTYpPHasA 3Heprua, cnocobHaa popmupoBaTtb
peanbHOCTb.

TanaHT — 3TO pecypc co3gaHuna cmbicnia u A06aBAeHHON CTOMMOCTU B 11060
chepe: oT HAaYKU A0 An3anHa, OT YNPaBAEHMA A0 SMNATUMN.

CoBpemeHHasA 3KOHOMMKaA BCE H0o/iblue 3aBUCUT HE OT CbipbA, @ OT CNOCOB6HOCTH
yenoBeKa MbIC/INTb, CUHTE3UPOBATb, U306peTaTb U UyBCTBOBATb.

COBOKYMHbIA TaNAHT — HOBAA MeTPUKA LUBUIN3ALLUOHHOIO YPOBHS

Ecnu BBIM — 310 mepa npou3BOACTBA, TO COBOKYMHbIM TalaHT — 3TO Mmepa
BO3MOXHOCTEMN.

TALENT ID BBOAUT NOHATUE KUUBUNAN3ALMUOHHOIO MHTENNIEKTa» KaK CYMMblI
PACKPbITbIX CNOCOBHOCTEN HAaUMM UK NNAHETDI.
*CpaBHeHUe umnBman3aumm byayuiero byaetr nponcxoanTb He No 3anacam

Yr1eBo40poA0s, a No YNC/Y peaiM30BaHHbIX NOTEHUMANoB B 06pa3oBaHuMy,
KyAbType, TeXHONO0IMMN, TYMaHUCTUKE, SKONOTUM.



HOBAA ULUBUNTUSALMOHHAA 3TUKA: TANAHT KAK OCHOBA CBOBO/bI

Mup, B KOTOPOM LLEHHOCTb Ye/I0BeKa OonpeaensaeTca He NPOUCXOXKAEHNEM, A
PacKpbITbIM MNOTEHLUANOM

B udeanbHom obuwiecmee KaxOobil Yes08eK UMeem rpaso HA Peasnu3auuro ceoe2o
masnaHmMa — 8He 3a8UCUMOCMU OM €20 COYUAIbHO20 MPOUCXOXHOeHUS, A3bIKa,
cmamyca usau cucmemsl KOopouHam.

*3TO HE NPOCTO PAaBEHCTBO BO3MOMKHOCTEN — 3TO apPXUTEKTYpPa PacKpbITUA
cnocobHocTteM.

*TaKkoe obuecTBo He TpebyeT YyHUPUKALIMKN, OHO CTPOUTCA Ha pa3HOObpasumn
NPOABAEHUIA U CUHEPIrUM YHUKAZIbHOTO.

TanaHT — 3TO HOBasA BanloTa cBoboabl.



HOBAA UAEOJ/1I0TNA PASBUTUA

TALENT ID — 31O He npocTo umMdppoBaa cMcTeMa yNpaBAEHUS YE/I0BEYECKUM
noTeHuManom. 3to nnathopma, BAOXHOBNEHHAA UAEAMU PYCCKOrO KOCMU3MA —
dnnocodunmn, B KOTOPOM YENOBEK OCMbICNAETCA Kak HOCUTENb pa3yma BceneHHon, a
TaNaHT — KaK cuna, npeobpaxkarolan naaHeTy M co3aatoLan ycaioBuA ANA nepexoa K
NOCTUCTOPMNYECKOMY YesiloBeyecTBy.

«YenoBe4yecTBO BbIMAET 3a Npeaesbl CBOeN Konbibenn — He TeNoM, a AyXOM, He
CUNOW, @ MbIC/1bIO.»

npaB/ieHNEe Ta/IAHTOM KaK HoBasA Gopma Ky/IbTYPHOMU U NOJIUTUHECKOMN
OTBETCTBEHHOCTHU

Kayecmeo cucmemeoli onpedenﬂemc,q mem, HAGCKOs/1bKO OHA ymeem pacKpbieame,
ycusueams u o6epeeamb masnnaHmM KAaK 3Hepeuro XUu3Hu.

TALENT ID — 3TO He npocTo “KapbepHbin cepBUC”, @ IKOCUCTEMA HaBUraLum
BO3MOXKHocTen. OHa coyeTaeT B cebe:

camoupaeHTudpUuKauumio

COLMaNbHYIO CNpaBea/IMBOCTb

3TUKY POCTa BHE KOHKYpPEHLUUMN

cpeay CMbICNIOB, a He TONIbKO GYHKLUUN



CTpyKTypa coumanbHOM camonaeHTUPMKaLMKN YeNoBEKA

B Pa3BUTUMN. PABOTA 3API/1ATA

coumanbHoe NoaTBepXKAeHUe

N

YMNPAB/IEHUE KAPbEPOW BY3

MOPECCUOHA/IbHAA
CAMOUOEHTUDPUKALUA

FEOrPA®UA / MUP UMHCTPYMEHTDbI OBPA3OBAHMFI
oHnanH / opnanH o

[MPOPECCUA

YBJ/IEHEHUA

COUMANBbHbIN ®YHOAMEHT: BOCNUTAHUE, UCTOPUA, KY/IbTYPA




Yenosek BbibUpaeT Mmup, rge ero TaNaHT Hy>KeH

Mup 6e3 npumeHeHUA manaHma — mup yyxcol. Mup, 20e 803MOXHOCMU He
30KpblIMbl — CMAHOBUMCA MBOUM.

TanaHT 34ecb — MOTUB BbiOOpa peasnbHOCTU, a HE NPOCTO CBOWCTBO.
Lindposaa nnatpopma A0NKHA ObITb HE BUTPUHON, A NpUrialleHuem B
NPOEKT 3BONIIOLUN.

LiuBunusauma Kak runepmapKeT Uam Kak noJsie CMbiC/10B?

Ce200H#A yusuAU3auUA Npespamuadcs 8 2106as1bHbIl 2uriepmapkem, 20e Yes08eK —
nompebumerns, a Kyabmypa — YrnaKosKa.

*Mbl npeanaraem anbTepHaTUBY:

*LMBUIN3ALUA KAK NOJe PacKpbiTUA

*He noTpebutennb, a coasTop

*He PbIHOK, @ NPOLLEeCC CAMOOPraHU3YILLEroca Mblll/IeHUA

*HoBbIN YenoBeK — 3TO He “Bblbupatowmii ToBap”, a BcTpamBatoLwmii cebs B
NIAHETAPHYIO apPXUTEKTYPY LLEHHOCTEMN.



CBo60aa — 3TO BO3MOXXHOCTb NPUMEHUTb CBOM TaNaHT.
Linsmnunsauma 6yayuiero — 1o He PbIHOK TPyAa, a KapTa BO3MOXKHOCTEMN.
CoumnanbHana cnpasegiMBOCTb = A0CTYN K CAMOPA3BUTHUIO.

LUudposaa nnatpopma TALENT ID — 310 aKOCUCTEMA BKIOYEHUA, A HE CUCTeMa
dunbTpauuun.

byayuwee 6ygeT npuHaanexaTb Tem, KTO cnocobeH pacKpbiBaTb B APYrux ux
YHUKaNbHOCTD.



MUCCUA: YIIPABNEHUE PASBUTUEM TANTAHTA
KAK SHEPTUU ULUBUNTUSALUUA

TALENT ID dopmupyeT anropntm HakONAEHUA N yNpPaBAEHUA TalaHTOM, NOA0OHO ToMy
KaK Hoocdepa cTaHOBUAACb GOPMOM NJIAHETAPHOTO MbilNeHUsA. Kaxkabii YenoBeK —
KaHa/1 9BONOLMMK, @ ero cnocobHoCcTn — pecypcbl byayuiero.

50%
40%
30%
M Brands
20%
10% I B Tangible
assets

0% 1970 1980 1990 2000 2010 2015

Company value = 100%

- . . l

80%

70%

Source: Interbrand

HEMATEPUANNbHAA COCTABMAOWASA B LEHOOBPA3OBAHMW NMPOAYKTA, ABMTAIOWAACA MPOU3BOAHbLIM TAJTAHTA, HEYK/TOHHO PACTET



TAJTAHT — ULUWPPOBAA CYBCTAHLNA SMOXU
MOC/IE PbIHKA

TanaHT — 370 HOBasA egmMHMLUA namepeHma. TALENT ID ctaHoBuTCA nHtepdencom
Mmexay Yyenosekom u byaywmm. LLeHHOCTb onpeaenaeTca He NOJIOXKEHNEM, 3
CMNOCOBHOCTbIO K CUHEPTUM.

MHTepaKTUBHaA cUucTeMa — eAUHCTBEHHbIU MacliTabupyemobiii nyTb

CraTuKa He namepsaer TanaHT. ToNIbKO AMHaMUYeCKan, }KMBan, 3BOJIIOLMOHHAA
cucrtema cnocobHa ero Pa3BuBaTb.

TanaHT packpbiBaeTca He B PUKCUMPOBAHHDbIX OL,eHKaX, a B B3aUMOAEUCTBUN, B
npouecce 3aaa4, obmeHa, BbI30Ba U peanmsauun.

TALENT ID cTtpouTcs Kak nnatdpopma B3aMMHOIO YCUNEHUA, a He PUAbTpaLUN.
3TO CUCTEMA, TAEe NAU HAX0AAT 3a4a4M, a 3a4a4M — CBOUX HOCUTENEN CMbICAA.



KNOYEBAA LE/Ib — CO34AHUE HOBOU HOOC®DEPbI

TALENT ID — 3TO He NpOCTO ceTb Kapbep, a *XMBaA KapTa 3BONOLUM TANAHTOB. ITO
MHOPACTPYKTYpPa A1 HOBOM Hoochepbl: 06 beANHEHHOTO CO3HAaHMA BO3MOMKHOCTEN.

Yenosek — Hocutenb, npeoGpasoBaTenb U reHepartop Ta/ZiaHTa

YenosekK He NpocTo 06/1a4aeT TaNaHTOM — OH cam U ecTb ero popma
CYLLEeCTBOBAHMA.

Yenosek noTpebnseT 3HaHUA, NPOXKMBAET ONbIT, NpeobpasyeT ero B YyHMKaAbHbIe
pelweHna — 1 TeEM CaMbiM CO34aET NPOAYKTbl C MaKCMManbHOU aobaBneHHOMN
CTOMMOCTbIO.

TALENT ID — 3TO He KaTtanormsauua cnocobHocTer, a HaBUraTop
WHAUBUAYA/IbHOMN 3BOTIOLMUMN B YCNOBUSAX C/IOXKHOFO MUpPa.



AMTOPUTMMUYECKOE YNPABNEHUE TANAHTOM

Co30a€TcA 3BONOLUNOHHBIN rpad, B KOTOPOM TaNaHT NEPEOCMbICAAETCA U YCUANBAETCS.
3T0 He npodopueHTauusa, a punocodma pocta pasyma.

TAJNAHT KAK COUUANTbHAA CMMPABEA/TUBOCTDb

Unsmnnmnsauma byayuwiero byaet onpeaenatbea
AOCTYNOM K peanunsauynm noteHumana. TALENT
ID co38a€T CTPYKTYPY, rae cyabba 3aBUCUT OT
PACKPbITOro TasIaHTa, @ HE NPOUCXOXKAEHMUA.

NMAAHETAPHOCTb U HEJIOBEYECTBO KAK MNMPOEKT

YenoBeyecTtBo — 3TO HE CyMMa HaUMM, @ IKOCUCTEMA CNOCOOHOCTEN. [MpoeKT
CTaHOBUTCA MHTEpPPENCoM MeKAay Ky/bTypamn — A8 B3aUMHOTO PacKpbITuS, a
He KOHKYpPeHUUN.



TANNAHT — CUNTA NEPEXOAA K NOCTUCTOPUHECKOMY
OBLLECTBY

YnpaBneHue COBOKYMHbIM Ta/laHTOM — 3TO MeXaHWU3M nepexoaa B HOBYHO ¢asy.
TALENT ID — 3TO apxmuTeKTypa CMbIC/1a, PAaCKPbIBAOLWAA YHUKA/IbHOE B KaXXA0M
yesioBeke.

TanaHT — 3TO 3Heprua cMmbicna.
COBOKYNHbIW TalaHT — 3TO YPOBEHb LUBUIU3ALUMN.
YnpaBAATb Ta/IaHTOM — 3HA4YUT yNpaBAATb byaywmm.

TALENT ID — nnatdopma, B KOTOPOiIA BO3SMOXKHOCTU CTAHOBATCA PEasibHOCTbIO.
YenoseK — 3TO TaNaHT B AEUCTBUMN.



